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Vé két qué hoat déng ndm 2019 va ké hoach hoat déng ndm 2020
|. BAO CAO KET QUA HOAT DONG NAM 2019

Vi tinh hinh kinh té va thj trwéng bat ddong san nhiéu khé khan, trong ndm 2019 An Gia van
tiép tuc ting trwdng vé quy md tai san, dat loi nhuan nhw cam két. Cu thé, tai ngay 31/12/2019,
theo bao c4o tai chinh hop nhét cé kiém toan, Téng tai sén clia Cong ty dat 5.398 ty dong, tang
hon 136%, loi nhuan sau thué hop nhat ctia cong ty me dat 326ty déng tang 12% so v&i nam
2018.

bon vi: VND
Chi tiéu 31/12/2019 31/12/2018 % chénh léch
1 Vén chu sé hiru 1.453.449.945.894 839.347.188.858 73%
2 Téng tai san 5.398.912.884.002 | 2.291.059.515.965 136%
3 Lei nhuan sau thué caa Cong ty 326.497.011.845 292.640.552.761 12%
me

Ngudn: B4o céo tai chinh hop nhéat ndm 2019 cé kiém toan
1. V& hoat ddng phét trién dw &n va ban hang

Trong béi canh thj trwdng thiéu thén ngudn cung, Ban Téng giam dbc xac dinh “trong nguy c6
co”, ddy manh M&A céc dy an c6 phap ly minh bach, rit ngén thoi gian phat trién. Cu thé, trong
nam 2019 An Gia da mua quy dat co6 tbng gia tri 2.800 ty ctia 04 dy an, cu thé nhu sau:

1. Dy &n The Song tai Viing Tau véi tong dién tich 8.800 m2, véi hon 1.500 cén hd condotel;

2. Dy &n West Gate tai Tan Tic, Huyén Binh Chanh véi téng dién tich 31.000 m2, v&i
khoang hon 2.200 can hd thuéc phan khic mid-end;

3. Dw an New Tech tai Dao Tri, Quan 7 v&i tbng dién tich 12.000 m2;

4. Dy an Khu dan cw Lé Gia Binh Dwong véi téng dién tich gan 70.000 m2;

Céc quy dat mua dwoc déu dwoc trién khai phat trién véi tbe do cao. Tién ich va yéu té thdm
my trong qua trinh thiét ké dwoc chd trong, tao nén thuwong hiéu cho cac san phdm cta An Gia
va qua d6 hé tro cho céng tac ban hang. Cu thé trong nam 2019, An Gia da mé ban dy an Signial
(thudc cum dy &n La Casa) va dy &n The Song tai Viing Tau; déng thoi tiép tuc trién khai ban
cac hang ton kho tai cac dw an cii. Cu thé, Céng ty da ban dwoc tdng sb 2.760 san pham véi
doanh sé khoang 6.600 ty ddng trong nam 2019 cao gép 5 Ian so véi nam 2018. V&i nhirng san
phadm dwoc thiét ké chau chubt, danh dang nhu cu thj trwong, cac dyw &n mé ban trong ndm
2019 déu ghi nhan mac hap thu cao: 90% cla dy an Signial va 95% cutia dw &n The Séng. Bén
canh phwong thirc ban hang truyén thdng, An Gia ciing phéi hop cuing mét sé don vi méi gisi
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quéc té dé dwa san phadm cla An Gia cho khach hang tai thj trwéng Hongkong, Singapore va
Trung Quéc.

31.12.2018 31.12.2019
Sé lwong Doanh sb Sé lwong Doanh sé

1 | Riverside 3 8,030,034,400 4 14,262,946,407
2 | skyline 17 46,608,277,039 o 29,569,880,678

River
3 Panorama 1 20 62,061,598,420 85 302,053,148,151
4 | River 17 84 303,233,164,606

Panorama 2 51,185,353,289

Sky 89 359 1.127,603,083,102 74 314,983,219,536

Signial - - 948 1,545,602,758,835
7 The Séng - - 2 4,088,118,876,639

TONG CONG 1,295,488,346,250 2,760 6,597,823,994,852

(Nguén: Phong Kinh Doanh)
2. Hoat déng phan chia lgi nhuan va tang vén

Dé c6 ngudn vén phuc vu phat trién kinh doanh, déng thoi dat quy md vén phi hop cho viéc
niém yét, trong ndm 2019, An Gia da tién hanh tang vén chi s& hivu 1én 750 ty tr 430 ty cubi
nam 2018, cu thé nhw sau:

e Tang vbn lén 468.2 ty thdng qua viéc phat hanh ESOP cho can bd cdng nhan vién;
e Tang vbn lén 700 ty ttr ngudn vén chi sé hivu;
e Tang vbn lén 750 ty théng qua phéat hanh riéng 1& cho Nha dau tw tai chinh;

Céc hoat dong tang vén dwoc tién hanh dang trinh tw phap luat va dang ky day da véi Co
guan chirc nang.

Il. KE HOACH HOAT DONG NAM 2020

1. Binh hwéng chung:

- Hoan tat ban hang, xay dwng va ban giao san phadm cta cac dw an dang kinh doanh River
Panorama;

- Ramat cac dw &n méi WestGate tai Binh Chanh, dw an The Standard tai Binh Dwong;

- Tiép tuc tim kiém cac ddi tac co uy tin va tiém lwc tai chinh dé hop tac trién khai cac dw &n
m&i cua Céng ty;

- M®& rdng dau tw cac dw an madi vdi cac tiéu chi: phap ly minh bach, gia ca hop ly va vi tri dac
dia d& phuc vu cho ké hoach phat trién bén virng va lau dai trong twong lai;

- Tiép tuc céi tién, hoan thién cac chinh sach, quy trinh cling nhw co’ cdu bd may nhan sy cta
Cong ty va ddng thdi tdng cwdng gidm sat, nang cao vai trd quan tri va kiém soét rdi ro trong
Cong ty.
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2. Ké hoach kinh doanh nam 2020

Trén co sé& dw bao moéi trwdng kinh doanh nhw trén, danh gia cac co hdi va thach thire déi véi
hoat ddng ctia An Gia, Ban Tdng giam dbéc xay dwng ké hoach doanh ndm 2020 nhw sau:

Chi tiéu Ké hoach
1 | S6 lwgng s&n pham tiéu thu (san pham) 1.500
2 | Doanh sé ban hang (ty déng) 3.000
3 | Doanh thu thudn ban hang va cung cép dich vu (ty déng) 2.400
4 | Loi nhuan sau thué cb déng cong ty me (ty dong) 410

3. Giai phap thuc hién ké hoach ctia Ban Téng giam déc

Pé dat dwoc cac muc tiéu trong ndm 2020, Ban Téng giam dbc sé tap trung trién khai mot sé
bién phap sau:

i.  Xay dwng cac phwong an, kich ban khac nhau d& &ng pho véi cac thay déi trong moi
trwdng kinh doanh nhiéu bién déng;

ii.  Taptrung cac ngudn lyc hién cé vao nang lwc cét 16i ctia Cong ty véi trong tam 1a cac san
phadm nha & (can hd, compound) trong phan khic vira tui tién va trung cap. Kinh nghiém
cho thay trong bdi canh thj trwdng suy thodi, cac san pham trong phan khic nay van tiéu
thu dwoc do nham vao nhu cau thwc nha & thwc con nhiéu dw dia;

ii.  DAu tw than trong. Pa dang ngudn vdn dé tai tro phat trién dw an;

iv.  Tiét kiém chi phi, d@m béo ky luat ngan sach;

Toém lai nam 2019, An Gia da dat dwoc nhiéu thanh twu trong td chire va hoat déng kinh doanh.
Budc sang nam 2020, Ban Téng giam dbc va nhan vién tiép tuc nd lwc xay dwng An Gia phat
trién &n dinh, hiéu qua va bén virng nhadm tao ra va bao vé tét nhéat loi ich cha cb dong va cac ddi
tac.

Kién nghi Dai hoi ddng cb ddng théng qua bao cao ctia Tdng giam dbéc va ké hoach kinh doanh
nam 2020.

Tran trong./.

TONG GIAM POC
(d3 ky)

Nguyén Ba Sang
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